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From June 2020 to June 2021 Dan’s Legacy faced unprecedented challenges due to

the emergence of the coronavirus pandemic as well as the worsening opioid overdose

health crisis. Our therapy team identified a 50% increase in hospitalizations for our

youth clients from psychosis, overdose and suicide attempts, as well as fielded a 50%

increase in referrals to our counselling and wrap-around programs from government

agencies and other community organizations. In the same way that we help our clients

realize their own potential, we managed these challenges by looking for the

opportunities. Funding for our counselling and food bank programs increased

substantially, culminating with a $1.35million grant from the BC Ministry of Mental

Health & Addictions. This funding will allow us to double our therapy team to 10

counsellors, two social workers and two outreach workers, and facilitate the growth of

our 24/7 On-call Service to hospital emergency departments from a pilot to a full

program. Connecting with youth in crisis as soon as they ask for help is the first critical

step on the journey to physical and mental stabilization, at which point trauma

counselling will be most effective. Ensuring our clients had more access to wrap-

around support we expanded our community partnerships in East Vancouver and

Surrey, as well as launched our “Intro to Cook” job-skills training program in January,

2021, fully funded by the Ministry of Advanced Education, Skills & Training. This

program, which will help marginalized youth find stable employment in the food

service industry, helps to ensure the maintenance of our clients’ positive mental health,

lead independent lives, and become contributing members of the community. 

E X E C U T I V E  S U M M A R Y

C O R E  C O U N S E L L I N G  T E A M





Dan’s Legacy’s counselling program his holistic, based on Cognitive Behaviour Therapy

(CBT), Dialectical Behaviour Therapy (DBT) and Mindfulness. We balance psychological

principles with proper diet and exercise and focus on the role that past trauma and

abuse now plays in our clients’ dysfunctional lives. The majority of our clients are youth

in or aging-out of care who have significant barriers accessing Health Authority mental

health programs or private counsellors. We go directly to the youth wherever they are,

have no wait list and provide our services for free.  

The COVID-19 pandemic had a direct and negative effect on our youth clients, many of

whom experienced heightened levels of anxiety, depression, and psychosis. Our team

of therapists continued to provide in-person counselling to the youth, ensuring that we

exercised all recommended safety precautions. As many youth were too overwhelmed

to meet us for sessions, we went to them. This allowed our counsellors to conduct

wellness checks, deliver food hampers and conduct counselling sessions on socially

distanced walks. This provided the client the opportunity to speak freely, especially if

they were living in an unsafe environment. Although we fielded a 50% growth in

referrals from other agencies, we faced numerous challenges trying to meet more

youth for indoor counselling sessions due to the rigorous sanitization procedures

employed between each client. We mitigated that challenge by adding virtual

counselling sessions to our list of services, and ensured our clients had the

communications technology (phones and phone plans) to connect with us. This was

crucial as the youth often rely on free WiFi to connect, and many outlets (such as cafés

and community centres) were closed in the opening months of the pandemic. 

Providing our clients with phones, food, safe housing, and help accessing community

wrap-around programs are key factors in the stabilization process that forms the

foundation of support for our trauma counselling program. As social workers were

following work-from-home safety directives, our therapists were spending

approximately 30% of their time providing this social work stabilizing support. We

mitigated that issue by hiring our own social worker, as well as a youth outreach

worker. This freed our counselling team to focus 100% on therapy, to ensure we were

providing the best service to our clients. 

A return to normal operations will depend on how quickly the threat of COVID-19

dissipates and we are closely monitoring all Health Authority mandates. However, with

our larger team and expanded community partnerships, we believe we can double our

client list to 900 in the 2021-2022 fiscal year. 

C O R E  C O U N S E L L I N G  P R O G R A M



F I T N E S S  P R O G R A M

Q U E E R  F E M M E  W O R K S H O P S

L A N D - B A S E D  I N T E R V E N T I O N S  /  E A S T  V A N  D A N ' S

COVID-19 also had an impact on our Fitness Program as gyms, community

centres and other fitness facilities all closed at the start of the pandemic. Our

therapist/fitness instructor redesigned the program, creating personalized at-

home workout plans for the youth, as well as meeting them for social

distancing walks and therapy sessions. 

Number of youth who participate in this program each month: 25 

This program was suspended as we were unable to access the space in the

community centre where it took place, which was closed temporarily due to

COVID-19.

After a successful year of clinically and culturally supported trips that brought

our Indigenous youth clients back to the land to experience emotional, mental,

physical and spiritual healing, we ended the summer with a few socially

distanced day trips: to Whistler, hiking up the Grouse Grind, and a sage picking

retreat in Merritt for the program leaders, under the guidance of an Indigenous

Elder. COVID-19 safety protocols required the suspension of further camping

trips, however we revised the program and are preparing to launch a series of

Indigenous Cultural Workshops under the umbrella program of East Van Dan’s.

Led by an Indigenous Elder with whom we have worked for many years, urban

Indigenous youth will discover connections to community through song,

storytelling, drum making and other cultural experiences. Collingwood

Neighbourhood House in East Vancouver is providing us with a large indoor

space to run the program, and thanks to a recent donation of a van from Coast

Capital Savings, we will be able to transport food and other equipment to hold

the workshops in outdoor venues.
















